Libertarian Party of California
Executive Committes Meeting
El Segundo, California
May 19, 1985

MINUTES

Th2 meeting wds called to order by LPC Chair Jack Dean at 9:15 A.M.

Thera were 27 credentialed representatives presant (see attachment A},
The minutes were approved with one correction (spelling of Lyn Sapowsky’s
namsaj, ’

CHAIR’S REPORT (Jack Dean?

Jack Dean reported that bercause of budget problams, the present contract
with finance coordinator Perry Willis has been %terminated. This is no
reflection on Perry‘s performance — his work has been very valuable.

This sftep was taken regretfully, but was nacessary to avoid increasing

the deficit (see Treasurer’s report). He hopes %fo have Perry work on a
part fime/commission basis. Bob Lehman will continue as state coordinator,
and will continue his work on the new LPC database.

Commitfee for Party Renewal lawsuit - no activity since last meeting.
DMV lawsuit - all parties have received copies of suit; no responss y=et,

Incoma from state 540 contributions to the LPC is expected to be at least
$2300. :

LPC now has an 800 phone number for inquiries: B8G0-437-1774. The number
covars the entire state and is listed in the current metropolitan Los
Ang=le2s phon2 book; plan %2 have listings in all major areas by next
election.

ETATE CCORDINATOR‘S REPORT (Bob Lehman)

Eob Lehman rzported on saveral projects, including LPC mailings, membesrship
prospacting, the networking conference, the LPC database and inquiry system,
and a proposed pricing system for labels and for listings (see attachment
B). Motions fo accept the pricing systems were passed. Each county/region
will raceive on2 complete membership listinhg each quarter plus monthiy
updates at no chargae. Priceas for additional listings or labels ars
2ffacfive only for those printed during the normal monthly processing

run, which is usually done between the 15th and the 19th of each month.

SOUTHERN VICE CHAIR'S REPORT (Sam Treynor)

Highlights: San Diego now concentrating on non-parfisan races, Ventura
is r2organizing, Riverside has startad a supper -lub, next Southern
California Chair‘s meeting scheduled for June 1%.
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NODRTHERN VICE CHAIR’S REPORT (Dennis Schlumpt)

Aighlights: Jim McLarin has left, being replaced by John Slavern; plan
mor=2 oufreach fto inactive counties, especially rural ones; Placer’s
elected county supervisor has had ups & downs — have been 1 %o 4 votes
on sa2varal issuefs; communify advisory committee being formed.

TREASURER 'S REPORT (Jerry Douglas)

S22 atfachments C % D, Income Statement and Balance Sheet. Some expense

items on income statement (office rent, state cosordinator I & inquiries)
are unpaid bills from previous quarfer that did not get paid until January
or Fabruary of fhis year. 4As of the end of March we weTe in a deficit
condifioni since then: ourT financial condition has slipped further, which
resuyliftad in out having fo {erminate one of our contraciors. As of May 15,
1923 w2 had a deficif of %4300, most of which is owsd to our contractors
and thz counties, (More d2%ails were brought ou%t in committee meetings
“on previous dayg. s

AUDIT COMMITTEE REPORT (Sam Treynor, Chair:?

Tha committes has had two meetings in the ilast guarter. At the first, they
examinzd the books from last year‘s ftreasurer, dztermined that they were in
accepiable form: evaluated position as of that date, and made progections.
4lso dacided that the commiftes should take a more active role than had
done previously, given current conditions. Met again in a joint session
with fhe budget committee (ses budget committe report for recommendations).
Sam noted that Jerry Douglas has been doing an esxcellent Jjob of record
ke2ping and reporting.

BUDGETY COMMITTEE (Ray Cullen, Chair)

Racommandation to the chair (from joint meeting abovel: it can‘t bring
down the deficit, %ferminate ones of the two contractors. Recommendation
from mzefing previous day: 1) ftry to get loan on expecied income from
24C contribuftions, 2) ask the countiss to loan their share of dues until
July 11925, and 3) pay fthe contractors before any other liabilities.
Recommanded new budgef (s=e attachment E). Did not have %o go %o previous
fall back budget (which did away with both contractors! because we have
doubled pledge basa. A motion to accep$ the budget was passed. A motion
Ti
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nt a guarterly list of accounts payable failed.

SECRETARY 'S REPORT (Laural Fest)
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nbership as of May 1985 was 1127, with 1112 dues paid and 13 elactsd
committee members. (Some of dues paid ma2mbers were also eslected.)
improvament over the previous year - as of April 1984, we had

mbears, but only 1036 were dues paid (P1 s2iected). Sees attachment H
akdown by county/region.
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Mational Convention Delegates:

The following motion was passed without objection: "No delegate and/or
alternate %o Liberftarian National convention: %o be held in Phoenizx, &Z
August 14-18, 1985, shall represent the LPC who is not a current member
of the Libertarian Party of California at the time of registration as
delagate/alternate from California. The LPC Secretary shall attempt %o
secure2 membership status by July 10, 1985,¢

Affar discussion: the chair ruled that only thoss members who received
votas at the previous LPC state convention can bes included on the list
of alternates submitted for the national convention. People who come to
the convention without alternate status could still be seated by the
credan$ials committee, if vequested by the delegation chair.

CONTRACT SERVICES MAMNAGEMENT COMMITTEE (Carolyn Traynor, Chair)

Parceive the committee fo have one primary job fthis year, and have already
begun working on it; that job is to make sure we have identified very
clearly in writing what any'contractor is to do for us, how we will know
when hz has done i¢, how he will know he has don= ift, and how all of us can
ba satisfied that it has be=eon done right. Taking steps to finalize
parformance crifteria. (Functions were determined and presented in commities
and at executive committee, in November 1984; there is a letter contract
with major categories.}

198% CONVENTION COMMITTEE REPORT (Mark Hinkle!

They made a profit.

NATIONAL COMMITTEE REPORT (Mark Hinkle, LPC National Commmittes Rep)

Payl Grant has resigned as chair, Randy Ver Hagezn of Wisconsin was

electad as nsaw chair. Platform committee members are: Stave Givot:, Sharon
Ayres, Bill Evers:, Dave Nolan, Larry Dodge, Murray Rothbard, James Martin,
James Hedbor(?}), Dale Pratt, Mark Hinkle. Small states alternate: first,
Loy Rockwell: second, Dean Ahmad. Large states alternates: first, Scott
Eee=zer; sacond, Dick Eagleson. Bylaws committss members are: Skip Baron,
Hugh Buftler, Ruth Bennet$, David Bergland, Bill White.

National LP is 29,000 in debt. Some reasons: monthly pledge program is less
than ours (3300 vs. 3500), fundraising cos%ts ars high, there are several
peopie on staff in the Houston office, office rent is 1BOG/month. There
will b2 some severs budge® zutting, and a serisus effort will be made %o he
in balance by the August convention. Good news: %the major stockholders of
Liberty Services have donatasd their shares to thes LP, so the contrelling
intarest now belongs to the LP. (Liberty Servicas ownes the Data General
Eclips= computer which handies LP data processing.)

A separate ballot access fund has bean crested and will be administered by
Eharon Ayres.
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MEMEERSHIP /FUNDRAISING COMMITTEE REPORT (Mary Gingell, Chair)

San Di=go’s experiment with door to door membership drive was not a success,
There weres thres mailings this year and all have paid for themselves (see
Financz Coordinator ‘s report).

Batwee=n mailings and push at convention, monthly pledges have increassd
from 1700 €9 3300 per month.

Bod Lehman will be handling inquiries form new 800 #. He plans to mail sut
8 packst with 3 cover letfter, membership application and 2 copy of David
Bergland ‘s book: “Libertarianism In One Lesson." He will also include
flyers from carefully sslected libertarian organizations such as Reasson
Magazine and Laissez-Faire Books, to help pay cost of the packet.

Arzas of concenkration for remainder—of year: Bill Evers, large donors; Jack
Dean, dirvect mail; Mary Gingell, donor recognitiaoni Mark Sweaney, inguiries.
Membership s%ill open, and Mike Yauch may be abla to be active later.

Dues split: Mark Hinkle submitted a recommendation that we restructure the
split so0 that the ovrganization getting %the nesw mamber would get thes larger
shars. This would require a bylaws change, 30 nothing could ba dons at
this meeting, but the committze endorses the concept.

Signature on non-initiation of force pledge on m=mhership application: the
committee suggests that the LPC secretary use judgement in determining

if applicant doss fundamentally agres with libertarian principls in %the
absz2nces of a signature.

Dagny Sharon had asked to purchase labels from the LPC for her Freedom
Fesfival 85, Mation passed that “the LPC sign a contract with Dagny Sharon
for a2 one time use of LPC ‘s mailing list. The2 conitract would include that
LPC literature distribution and announcements bz allowed at the event being
adverftisaed, " '

FINANCE COORDINATOR ‘S REPORT (Perry Willis}

Pavry =xpressed his continuing enthusiam for the LPC’s fundraising program.
He had prepared a lengthy printed re2port on this year ‘s mailings with
s%afistics and samples; the first 3 pages with statistics are included here
as attachment F. Jack Dean expressed his appreciation ta Perry for the job
he has done.

@
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Wb BUSINESS.

Follow—-up on resolution from previous meeting concerning Ed Crane =t al:
Jack Dean did send letter and called Ed Crane. Ed said that he did not
want to be active at present, but he wished us well.

Commiftee appointments: see attachment G for existing committees. Mike
Hall and Les Antman were appointed to serve on the Literature Review
Committee along with Jack Dean.

Jeff Hummel was appointed as the LPC’s Mational Platform Committee Rep.

Richard Arnold was appointed to be on National‘s Credentials Committes
with Lyn Sapowsky. '

A motizn to accept Los Angeles Region &1's bid faor the 1986 convention
was passed. The2 convention will be held at the Yicount near LAX.

NEW BUSINESS
CAMPAIGN 86 (Mike Hall, Chair)

Mike stressed that it is important to have good candidates. He will be
concenfrafting on contacting previous candidates %o see if they would

"2 intarested in running again, &rying to Tecruit people who have

not bean candidates before in significant slectoral districts, and in
evaluating their potential for doing a good job for the party. He noted
that our bylaws give the exescutive committee the authority to esndorse or
Teputiate any libertarian candidate. He is currently working on plans for
evaluating candidates that do come forward, and would welcome any input

on how best fo do this. He will be compiling lists of potential candidates,
and will be contazting chairs and reps for suggestions.

tr
ikl

RESOLUTIONS

Nona.

The nezt meefing will be in Sacramento on Sunday August 4. with committes
me2fings on Saturday August 3.

Tha mesting was adjourned at 2:230 P.M.

Respectfully submitted,

Laural Fest, Secretary



Libertarian Party of California
Executive Committee Meeting
El S=gundo, California
5/19/85

MINUTES

Attachment A

Cradentialed Attendees

ftark Sweany, Butte

John Corl: Contra Costa

Chuck Carr., Placer

Bennis Schlumpf, Placer

Lyn Sapowsky, San Mateo

Bill Evers: Zanta Clara

4ark Hinkle, Santa Clara
tinda Tarno. Santa Clara

Mary Gingell, Santa Clara
Karen Huffman. Santa Cruz

Ray Cullen. Orange

Jack D=an, Orange

Richard Arnold, Ean Di=go
Louis Misko, San Diego

Jarry Douglas: Los Angeles &1
Nancy Neale:. Los Angeles &1
Melinda Pillsbury-Foster, Los Angeles &1
Wz2ndy Ryan: Los Angeles &2
Shteve Krueger: Los Angesles &3
Laurel Fest: Los Angeles 44
Mike Hall, Los Angales &4

Lee Connelly, Los Angeles &5
Dave Nichols: Los Angsles &6&
Sam Treynor, Los Angelas &é&
zail Lightfoot, Los Angeles &7
Richard Rung: Los Angesles &7
Tom McKnight, San Bernardinoe



ATTACHMENT G

LIBERTARIAN PARTY OF CALIFORNIA
1985 COMMITTEE APPOINTMENTS

AUDIT COMMITTEE

Sam Treynor, Chair

Jerry Douglas

Steve Krueger _
Melinda Pillsbury-Foster

BUDGET COMMITTEE

Ray Cullen, CPA, Chair
Jerry Douglas

Dennis Schlumpf

Sam Treynor

Thea McLean

FUNDRAISING/MEMBERSHIP

Mary Gingell, Chair
Jack Dean

Bill Evers

Mark Sweany

Mike Yauch
Contractor (s)

CONTRACT SERVICES
MANAGEMENT COMMITTEE

Carolyn Treynor, Chair
Jerry Douglas

Laurel Fest

Lyn Sapowsky

Corby Somerville



